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PAPUA AGRICULTURE DEVELOPMENT
ALLIANCE (PADA)

A Public-Private Partnership between USAID and PT Freeport Indonesia
COFFEE ACTIVITIES

Activity: Support of the Coffee Value Chain in Wamena, Moanemani and the
Jayawijaya mountain range.

Locations: Baliem Valley, Wamena
Kamu Valley, Moanemani
Hoea and Tsinga villages, Jayawijaya mountain range

Partners: PT Freeport Indonesia, Baliem Arabica Cooperative (Wamena),

Santo Isodorus Cooperative (Moanemani), Amungme Gold, an NGO

based in Tsinga and Hoea, and Uskup, Keuskupan Timika (Catholic Church of
Timika)

Beneficiaries: At least 1250 farmers and their families in Wamena, 300 farmers
and their families in Moanemani, 456 farmers and their families in Hoea

and Tsinga.
Length of Aug. 2007 — Sept. 2009
Project
Funding USAID: $380,000; Freeport: $994,000 plus $894,000 in-kind contribution
Activity AMARTA-PADA provides technical assistance, training, and grant funding for

Background: | the equipment and development of export coffee collection, processing, and
marketing pilot projects for the villages of the Baliem and Kamu Valleys
surrounding Wamena and Moanemani, as well as the villages of Hoea and
Tsinga. Also conducting organic certification process to be completed June,
2009 and RainForest Alliance certification to be completed August, 2009. Three
four-wheel drive pickup trucks to be delivered May, 2009 for assistance in
coffee procurement and extension activities. Assistance continuing for improved
cooperative business planning and management practices to Sept. 2009. A
satellite telephone (wartel) system was provided to Moanemani for market
communication as well as village use for a fee.

Impact PADA assistance has resulted in 1800 hectares under new or improved
management practices; 22 producer organizations and community based
organizations receiving assistance; 7 local agriculture related firms benefitting
from USG supported interventions; 900 men and women trained in short-term
agriculture sector productivity; 100 percent value change in purchases from
smallholder farmers; 11 new technologies or management practices made
available for transfer; 2 new surveillance and/or control systems in place for
agricultural threats; and 1 public-private partnership formed.




PAPUA AGRICULTURE DEVELOPMENT
ALLIANCE (PADA)

A Public-Private Partnership between USAID and PT Freeport Indonesia
FISHERIES ACTIVITIES

Activity: Support of the Fishery Value Chain in Kokonao, Papua
Locations: Kokonao, Papua
Partners: AMARTA, PT Freeport Indonesia, Koperasi Serba Usaha Maria Bintang

Laut (Cooperative), and Uskup, Keuskupan Timika (Catholic Church of
Timika)

Beneficiaries:

At least 600 fishermen and their families in Kokonao District,
Papua, with potential to benefit 600 additional families who may become employed
in fishing activities through USG assistance.

Length of Aug. 2007 - Sept. 2009

Project

Funding USAID: $380,000 Freeport: $994,000 plus $894,000 in-kind contribution

Activity The Kokonao fishing village was provided a 3000 kgs per day ice production

Background: | plant to improve fish preservation and marketing, as well as a motorized boat for
transport to Timika market. Local inhabitants also trained in improved crab
collection and processing, and construction of boats and other equipment from
fiberglass to prevent forest destruction. Assistance is provided for cooperative
business planning and management, which will be continued to Sept. 2009. A
satellite telephone (wartel) system was also provided for aiding in market
communication, as well as other village use for a fee.

Impact 22.6 tons of fish caught and sold by fishermen for a value of Rp 249 million to

date; 1 new producer organizations or community based organizations receiving
assistance; 9 agriculture related firms benefitting from USG supported
interventions; 185 men and women have received short-term agriculture
(aquaculture) sector productivity training; 100 percent value change in purchases
from smallholder of targeted commodities; 11 new technologies or management
practices made available for transfer; 1 new public-private partnership formed.




PAPUA AGRICULTURE DEVELOPMENT
ALLIANCE (PADA)

A Public-Private Partnership between USAID and PT Freeport Indonesia
Livestock and Crops ACTIVITIES

Activity: Support of the Livestock and Rice Value Chain in Agimuga District, Papua
Locations: Aramsolki Village, Papua
Partners: AMARTA, PT Freeport Indonesia, and Uskup, Keuskupan Timika (Catholic Church of

Timika)

Beneficiaries:

At least 216 farmers and their families in the Agimuga District, Papua, with potential to
employ 340 additional families who may benefit from replication of the Aramsolki pilot
project.

Length of Aug. 2007 — Sept. 2009

Project

Funding USAID: $380,000; Freeport: $994,000 plus

Activity Technical assistance, training, and grant funding is provided to the village of

Background: | Aramsolki for the introduction of production of rice for village food security,
and improved animal husbandry practices for swine production for ceremonial
and meat consumption, as well as provision of transportation (tractor and boat)
for marketing of products locally and to Timika. A satellite telephone (wartel)
system was also provided for aiding in market communication, as well as other
village use for a fee.

Impact 30 hectares of rice under improved technologies or management practices; 50

swine under improved technologies or management practices; 2 community
based organizations formed and receiving assistance; 4 agriculture related firms
benefitting directly from supported interventions; 200 farmers men and women
have received short-term agriculture sector productivity training; 8 new
technologies or management practices made available for transfer; 1 public-
private partnership formed.




